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Mission:

The mission of the Rouses Point Dodge Memorial Library is to provide and encourage the use of library
materials & services in order to meet the educational, recreational, and informational needs of the
residents of Rouses Point and its surrounding communities.

GOALS
1. Expansion Project and Friends of the Library Support

The current expansion plan for the Community Room addition sorely needs funding and assistance. The
addition would increase the space the library can use for programs, activities, and public use. It could
become a mainstay of the community. To accomplish this, the Library Board can

e Work alongside the Friends of the Library to assist with programs, fundraising and other activities.
e Attend FOL meetings and events to maintain awareness of any activities and to help plan and

accomplish such events.
e Assist in increasing awareness, profile, and memberships regarding the FOL.

2. Maintain Programming & Outreach

In order to fulfill the Library’s mission of meeting the needs of the community, programming must be
expanded and available to all ages.

e Survey community regarding what the library might provide to patrons.
e Contact school and community organizations to explore how the library can support their missions.
e Continue working with the FOL to reach out to different members to volunteer for new program

ideas.
3. Review Human Resource Structure

As Library programming and service increases, library staff and resources will need to be changes
e To optimize service for the public, a change in structure is needed

4. Increase Accessibility to the Library Building

e Fixissues regarding the ramp door to make it easily accessible and handicap accessible for patrons

of all ages
e Fix issues regarding the basement entrances, to possibly use during the summer book sale



